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SUBJECT: REPORTED PLANS FOR CUTBACK COPPER PRODUCTION 


REP: (A) STATE 56408, (B) KINSHASA 2174 

1. ALL CONSULATE INQUIRIES TO GECAMINES OPFICIALS ON 
PRODUCTION PLANS FOR 1978 HAVE GENERATED STATEMENTS SIMILIAR 
TO THOSE MENTIONED IN REFTEL B THAT 1978 PRODUCTION WILL 

BE CLOSE TO 1977 PRDOCUTION. 

2. GECAMINES OFPICIALS, HOWEVER NOTED AT END OF JANUARY 
AND AGAIN AT END OF FEBRUARY THAT PRODUCTION WAS OPF 5,000 
MT FOR EACH MONTH. BLAME FOR 10,000 MT LOSS DURING FIRST 
TWO MONTHS WAS PLACED ON SHORTAGES OF CRITICAL SPARE PARTS 
THIS IS DIPFERENT FROM 1976 AND 1977 WHEN PRODUCTION LOSSES 
WERE ATTRIBUTED TO SHORTAGES OF COKE AND COAL. RAILROAD 
STATISTICS ON GECAINES COPPER SHIPMENTS FROM SHABA 
REMAINED NEAR NORMAL FOR JANUARY BUT FELL OFP TO ALL PORT 
DESTINATIONS DURING FEBRUARY BY AN AVERAGE OF 25 PERCENT. 
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3. AVERAGE GECAMINES MONTHLY PRODUCTION CAPACITY IS ABOUT 
38,000 MT LOSS OF 5,000 MT PER MONTH WOULD 

REPRESENT ABOUT 13 PC DROP IN PRODUCTION A PIGURE REASONABLY 
CLOSE TO QUOTED 15 PC CUTBACK. 

4. AFTER CIPEC MEETINGS IN JAKARTA DELEGATE GENERAL 
UMBA SAID THAT CONSCIOUS PRODUCTION CUTBACK WOULD NOT 
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BE NECESSARY BECAUSE NORMAL SUPPLY AND TRANSPORTATION 
PROBLEMS WOULD IMPOSE AUTOMATIC PRODUCTION LIMITATION. 
DESPITE SIMILAR TRANSPORTATION AND SUPPLY PROBLEMS 
THROUGHOUT 1977 PRODUCTION LEVELS REMAINED NEAR 
CAPACITY. EIRST SIGNS OP PROBLEMS DEVELOPED ALTER PIRST 
OP YEAR. 

5. COMMENT. ALTHOUGH CONSULATE WOULD AGREE WITH 

EMBASSY ABOUT UNLIKELIHOOD THAT GOZ WOULD PERMIT PRODUCTION 
CUTBACKS CZAN POREIGN EXCHANGE NEEDS PRODUCTION 
HAS OBVIOUSLY BEEN CURTAILED DURING PIRST TWO MONTHS 
WHILE SPARE PARTS HAVE BEEN A SERIOUS AND CONTINUING 
PROBLEM CONSCIOUS DECISION ON PRODUCTION CUTBACK 
UNDER USE OP SPARE PARTS SHORTAGES SHOULD NOT BE 
RULED OUT. SHABA'S PRODUCTION AND EXPORTS OF COPPER CAN 

BE EXPECTED TO BE VERY SERIOUSLY CURTAILED SINCE GECAMINES 
RELIES ON RAILROAD TO THE SOUTH FOR IMPORTS OF 
AL MOST ALL ITS COAL, COKE,SULPHUR, AND EXPLOSIVES 
AND EXPORT OF NEARLY 40 PC OP ITS COPPER. 

6. CONSULATE REGRETS INABILITY TO PROVIDE MORE TIMELY 
INPUT BUT OUR COMMUNICATIONS LINK WITH THE OUTSIDE WORLD 
HAS BEEN DOWN BETWEEN PEBRUARY 25 TO MARCH 8. LEGIBLE COPIES 
OP REFTELS ONLY ARRIVED MARCH 9. 
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